
THE TANGIBLE 
BENEFITS OF TALENT

DEVELOPMENT

The estimated ROI on leadership
development training is $3-11
per every $1 dollar invested.

of companies observed an increase in revenue 
attributed to sales as a direct result of leadership 
development training.

higher revenue growth is realized by companies that 
enable skill building opportunities for their employees.

of companies saw decreased 
voluntary turnover with participation 
in leadership development programs.

of employees would stay at their 
job longer if the company invested 
in their learning and progression.

of an employee’s annual salary is 
the replacement cost, including lost 
productivity and the cost of hiring 
and training.

of talent development ROI is attributed to cost savings 
from retention and promotion from within.

more is spent on the hiring process for external hires 
than for internal hires. External hires are 21% more likely 
to leave during the first year.
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US Average voluntary 
turnover rate is 13.5%
2023-2024

5.4%	 Executives
7.6%	 Management
8.3%	 Sales professionals
10.2%	 Non-sales professionals
12.8%	 White collar professionals
15.6%	 Para-professional blue collar
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PROMOTION FROM WITHIN

EMPLOYEE RETENTION

REVENUE AND SALES



PATH TO VALUE CREATION

https://features.alixpartners.com/private-equity-leadership-survey-2023/
https://features.alixpartners.com/private-equity-leadership-survey-2024/
https://www.alixpartners.com/media/teyjzrqa/9th-annual-pe-leadership-survey.pdf?utm_
source=shorthand&utm_medium=website&utm_term=button-link-1&utm_campaign=2024-pe-leadership-survey&_
ga=2.55550891.1620915583.1734532357-1789486640.1734532357
https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx
https://www.gallup.com/workplace/328460/why-managers-need-leadership-development.aspx
https://www.shrm.org/topics-tools/news/talent-acquisition/real-costs-recruitment
https://www.kornferry.com/insights/featured-topics/leadership/leadership-pipelining-101?utm_source=marketo&utm_
medium=email&utm_term=24-12-10-ld-newsletter&utm_content=leadership-pipelining-101&utm_campaign=24-12-
lead-through-change&mkt_tok=MjUxLU9MUi05NTgAAAGXT63b4RXzsAYAgj11zds-MM6tlYWwVGHDAxd8xKCpE_
mgJUARhLDcuVUWY2RFc9GKkdM2AJbHYa2ydTtyOMAWf6Cf2qcbr7T0Hs09UxNsHtzj

https://www.kornferry.com/institute/who-is-gen-z-a-drive-for-development
https://www.imercer.com/articleinsights/workforce-turnover-trends#:~:text=This%20year’s%20report%20shows%20
that,turnover%20rates%20at%20just%209.1%25.
https://www.forbes.com/sites/curtsteinhorst/2023/04/20/quiet-hiring-the-hidden-cost-of-neglecting-internal-talent/
https://www.mckinsey.com/mgi/Our-Research/Performance-through-people-Transforming-human-capital-into-competitive-
advantage
https://hbr.org/resources/pdfs/comm/torch/LeveragingCoachingAndMentoringToCreateMoreEffectiveLeaders.pdf
https://mma.marshmma.com/l/644133/2024-02-08/2jqv4p/644133/1707407360NlOU9BRU/EHB_Trends_
Report_2024.pdf?utm_source=lp&utm_medium=web&utm_term=ntl&utm_content=link&utm_campaign=ntl-trendslaunch-
lp-2024
https://21464110.fs1.hubspotusercontent-na1.net/hubfs/21464110/NLW%20-%20ROI%20Files/nlw-roi-of-leadership-
development-study-2023-full-report-1.pdf

Challenges to Generating ValuePriorities for Generating Value

Organic 
Growth

Leadership
Effectiveness

Organizational
Efficiency

Operational
Efficiency

PE

Portco Finding sustained growth models

Retaining the best talent

Building strong leadership team

Organizational transformation

Managing investor expectations

Keeping leadership engaged

of managers are “accidental 
managers” who do not have 
any formal training for their 
new role.

OF A TEAM’S 
ENGAGEMENT IS 
INFLUENCED BY 
MANAGEMENT.

Growth & Training | Millennials 
and Gen Z employees cite growth 
opportunities and training as a leading 
source of motivation and a strong 
driver of workplace satisfaction.

TALENT DEVELOPMENT
IN PRIVATE EQUITY

82%
70%
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Strong Operating Performance

Value Creation
Leadership
Effectiveness

Leadership effectiveness is the 
#1 lever for value creation 
for PE firms, as cited by 70% of 
survey respondents.

The path to value creation 
has shifted from financial 
engineering to a focus on 
superior operating 
performance.

The key to superior 
operating performance 
is leadership. The ability 
to set goals and a vision, 
establish priorities, and 
motivate and organize people 
is essential to success.

OTHER KEY TALENT TRENDS


